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SUMMARY OF CONCEPT NOTE

This facility will support community forestry (CF) development in Myanmar through policy and legislative revision, capacity building, technical studies and extension activities. The facility support will work with Departments under the Ministry of Forestry to target rural dwellers whose livelihoods will be supported through equitable involvement in forestry activities enabled by revision of the policy and legislative framework. Capacity building centred on training institutions will provide the basis for the extension of work connected with the planned policy and technical developments. Villagers in selected localities will be targeted directly in pilot extension activities. The main activities are (i) revising policies, amending legislation and drafting a strategy and practical guidelines to facilitate CF; (ii) implementing technical studies related to CF; (iii) building human resources capacity for implementation of CF and biodiversity and watershed conservation; and (iv) provision of extension services.
THE FORESTRY SECTOR
1. GENERAL OVERVIEW OF THE FORESTRY SECTOR

The Union of Myanmar extends from 9° to 28° north latitude and shares borders with Bangladesh in the west and with India in the northwest; it has a long common border with People’s Republic of China in the northeast and with Lao PDR and Thailand in the east. Myanmar is still endowed with a forest covered area of 52 percent (35.4 million hectares) of the country's land total area of 676,553 km2, one of the highest in the Asia-Pacific Region and natural forests continued to be the country’s primary sources of forest products, providing teak and other hardwood timber and also having valuable environmental values.
The important forest types are mixed deciduous forest, including teak (39 percent of the total forest area of 35.4 million hectares), hill and temperate evergreen forest (26 percent), tropical evergreen forest (16 percent), dry forest (10 percent), deciduous dipterocarp forest (5 percent) and tidal swamp forest (4 percent). 17.4 million hectares (25.7 percent) is classified as permanent forest estate (PFE), and slightly more (18 million hectares, 26.6 percent) is unclassified forestland. Based on assessment dated 2000, closed forests were estimated to comprise 25.3 million hectares (37.4 percent of the land area) while open forests comprise 10 million hectares (14.9 percent). It is the Government policy to increase the permanent forest estate to 30 percent as quickly as possible in order that the Forest Department can better apply forest policy and enforce the provisions of the forest law.
The population of Myanmar was 52 million in 2003 and is estimated to be increasing at 2.2 percent annually, up from 1.8 percent in 1998. The population density is 76 persons per sq-km. More than 70 percent of the population is rural and is mainly engaged in agriculture but many communities also depend upon forests for food, fuelwood, shelter, animal fodder, and in some localities for water. About 38 million people depend on forests, either directly or indirectly. Between 1.5 and 2 million rural people are involved with shifting cultivation. The agriculture work force is 37 percent of an estimated 11 million that comprise the total labour force. The Gross Domestic Product (GDP) per capita in 2002 is reported to be US$ 1,027, a little lower than in 1995 (US$ 1,130). The rate of growth of GDP in 1988-1989 was -11.4 percent. It had increased to +5.8 percent in 1998-99 and to +11 percent in 2000-01. 
The systematic management of the natural forests, primarily teak forests, under the Myanmar Selection System (MSS) was introduced in 1856 in the vicinity of Pyay (Bago Division) by the German forester Dr. Dietrich Brandis, giving Myanmar the longest forest management history in Asia. Planned forest management was well established by 1920 and has been practiced almost continuously since then but not in all states and divisions. This technically valuable selection log harvesting and silviculture system maintains much of the forest structure and biological diversity and has the potential to be developed further. In particular, it could be developed to more fully engage the participation of rural communities in its implementation and sharing in the ownership of forest resources with the State within the context of community forestry. 
Large scale plantation forestry program began in 1980 and more than 30,000 ha of forest plantations have been established annually since 1984. The special teak plantation program, structured with a series of 8 consecutive phases was initiated and has been implemented since 1997. During each phase, a total of 40,500 ha would be planted. The program would therefore have established a total of 324,000 ha of teak plantations at the 40-year rotation. A total of 768,930 ha of forest plantation had been planted up to 2004.

Myanmar has a comparative advantage, especially in Bago Division, over other tropical countries, for the efficient and sustainable production of teak. Extensive areas of ecologically appropriate sites, relatively gentle topography, physically accessible sites and a technically sound forest management system, including a capacity of low cost and low environmental impact harvesting, are the main features of this comparative advantage. Integration of community forestry into this management system needs to be a development aim.
The country’s forests contain some of the richest biodiversity in the world, notably more than 10,000 plant species, 1,000 species of birds, 300 species of mammals and 400 species of reptiles and amphibians. Many endemics occur in each of these groups.

The importance of forests for effective watershed protection is well recognized, a role that is particularly important in steep hill and mountain lands where the potential for soil erosion is high. Watershed forests are crucial for maintaining water flows in large streams and rivers that are important for agriculture irrigation, hydroelectricity and for navigation. However, excessive removal of forest vegetation, the practice of shifting cultivation on ever reducing fallow cycles and overgrazing are major factors causing watershed degradation in some upland catchments and the deterioration of watershed values.
The country’s heavy dependence on forestry has steadily led to losses of forest area and to the progressive degradation of forest structure and diversity. The extent of annual forest losses may now be higher, possibly 400,000 hectares annually caused by land clearing for cultivation, non sustainable timber mining and fuelwood cutting. Systematic forest management and reforestation are not keeping pace with deforestation, to a large extent because of inadequate new investment that could be financed from a larger allocation of logging revenue.  
2. POTENTIAL OF FORESTRY FOR POVERTY ALLEVIATION

The forestry sector has contributed significantly towards national export earnings but the sector share has steadily declined over the past 10 years. Forest products export earnings, principally logs and sawn timber, are reported to be US$ 300 million in 2005. Myanmar forests comprise the world’s largest resource of teak (Tectona grandis)- about six million hectares- one of the world’s most prized and veneer species. Other valuable genera include Pterocarpus, Xylia, and Dipterocarpus. The forestry sector contribution to the total value of goods and services is small, 0.5 percent, compared with agriculture, 49.3 percent, and fisheries, 7.4 percent.

The important role played by forests in supporting rural livelihoods, especially of poor communities, is generally well recognized. Of particular concern is reduced access by rural communities to forest products, notably fuelwood and fodder. There is also evidence of landlessness, or of inadequate forest ownership, amongst rural communities that contributes towards forest degradation and to rural poverty. Local communities are excluded from participating in the management or ownership of forests having commercial value and consequently they lost interest and the incentive to protect them.

The active participation of the rural population in afforestation of barren land to meet their basic needs and to contribute towards regaining environmental stability is encouraged by the Community Forestry Instructions issued by the Forest Department, Ministry of Forestry in 1995. Community Forestry means forestry activities where local communities are actively involved, such as growing woodlots for fuelwood and tree planting to obtain food supplies various consumer products and for income generation by farmers. It enhances the livelihood of rural families and is a good basis for income generation. Community forestry is defined as being neither a development forestry programme nor large scale industrial enterprise within Myanmar. Although the steps set out in the instructions to encourage community forestry are well intentioned to counter forest degradation and deforestation their practical implementation into good forest practices in the field appears to be hesitant and inconsistent. Community forestry has recently become better understood and accepted by rural commuities. 
3. CURRENT NATIONAL AND INTERNATIONAL SUPPORT TO THE FORESTRY SECTOR

There is limited international forestry sector assistance to Myanmar. The UNDP Integrated Community Development Project (MYA/01/001) is being implemented under phase IV of the Human Development Initiative, first launched in 1994.
Early support was the FAO ‘Community Multipurpose Fuelwood Woodlots” project (MYA/93/003) that addressed environmental degradation and its linkages with poverty and aimed to increase the capacity of communities to plan and implement local forestry programmes. It had some success in meeting these aims. Recognition of the ecological problems that were being experienced in Shan State led to the FAO “Environmentally Sustainable Food Security and Micro-income Opportunities in Critical Watersheds” project (MYA/96/007). 
Assistance for achieving better forest protection and sustainable forest management was provided through a regional FAO project that supported a “ Model Forest Approach towards Sustainable Forest Management’ (Project GCP/RAS/177/JPN). Established and implemented by the Myanmar Forest Department and by FAO it developed a model forest in Bago (West) Division. The Japan International Forestry Promotion and Cooperation Center (JIFPRO) provided complementary support using separate funds. The primary aim of the project was to build strong partnership amongst stakeholders for sustainable forestry and for enhancing the social and economic well being of local communities and it appears that it has achieved some success in this regard.

An ambitious capacity building community forestry and extension project in the dry zone funded by the Japan International Cooperation Agency (JICA) aims to train Forest Department and Dry Zone Greening Department Staff in 54 Townships in participatory forest management, based on the government’s Community Forestry Instruction. Known as the COMFORT project, it commenced in 2001 and will run until 2006.JICA has recently provided pilot-scale assistance for community forestry in mangrove forests in Laputta Township in the Ayeyarwady Division as a model to help alleviate deforestation and disruption of community life in this ecological difficult locality. An FAO project (MYA/99/008) in the same locality provided technical and advisory assistance; all activities ceased when the project ended.
Several NGOs, notably ‘Hope International Development Agency’, the Forest Resource Environment Development and Conservation Association (FREDA), ‘Adventist Development and Relief Agency Myanmar’ and ‘Wood Concern’ support the government’s community forestry efforts. Activities include capacity building  and extension assistance involving education, tree planting, seedling production, soil and water conservation and related environmental activities.
THE NFP PROCESS

4. FOREST POLICY FRAMEWORK

In view of the importance of the Myanmar forestry sector in enhancing national socio-economic development and ensuring ecological balance and environmental stability the Myanmar Forest Policy (1995) has been formulated in a holistic and balanced manner within the overall context of the environment and sustainable development taking full cognizance of the forestry principles adopted at UNCED. It formalized the commitment and intent of the Government to ensure sustainable development of forest resources while conserving wildlife, plants, and ecosystem.

The forest policy focuses on the Protection of soils, water, vegetation and wildlife, Sustainability of forest resources, satisfying the Basis needs of the people, Efficiency in harnessing the full economic potential of the forests, People's participation in forest management and biodiversity conservation and raising the Awareness of the people and the decision makers in forestry.
5. LEGISLATIVE FRAMEWORK

Forest Law 1992 - superseding the Burma Forest Act 1902, the new Forest Law was enacted in 1992, with adequate provisions for increased private sector involvement, community participation, biodiversity conservation, and increased forest resources security

Protection of Wildlife and Wild Plants and Conservation of Natural Areas Law 1994 - The Wildlife Protection Act 1936 was replaced by the new Protection of Wildlife and Wild Plants and Conservation of Natural Areas Law in 1994. Under the new Law, the modern concept of biodiversity conservation was introduced and the need for extended formulation of the protected areas system was also highlighted.
6. MAIN STAKEHOLDERS IN THE FORESTRY SECTOR

Four institutions namely; Planning and Statistics Department (PSD), Forest Department (FD), Myanma Timber Enterprise (MTE), and Dry Zone Greening Department (DZGD) under the Ministry of Forestry are performing their specific duties and responsibilities mainly related to forestry. The Forest Department is the main arm of the Government for forestry sector policy and program implementation.

The importance of forestry education and training is also being fully recognized by the Government. Degree in Forestry was conferred years ago in Yangon and presently the University of Forestry has been relocated and upgraded at Yezin. UOF offers the degree of Bachelor Science in Forestry, Post-graduate diplomas and the Master's degrees in the field of forestry. The University has started offering Ph.D courses since 2003. There is also a technical training school at Pyin Oo Lwin. An in-service and public training centre supported by JICA has been established at Hmawbi.

Forestry research is an old activity in Myanmar and subsequently strengthened with the establishment of the Forest Research Institute (FRI) located in Yezin and under the administrative control of the Director-General of Forest Department. FRI was commissioned in 1978 and it has 77 researchers and 202 supporting staff. Up to now, about 200 research papers have been documented; some 26 research studies in diverse fields of forestry are on-going. While FRI has the Forest Department and the Dry Zone Greening Department as its main clients for forest research, it is an isolated institution in regard to other user agencies as a result of which lab-to-land transfer of research findings remain constrained. Collaborative research to ensure the use of resources and research findings, and coordination and cooperation between research institutions/ universities and overseas research institutes are still being sought for.
7. ACTUAL AND DESIRED STAKEHOLDER PARTICIPATION IN THE NFP PROCESS

As a central key agency of the government, the Ministry of Forestry has responsibility for the coordination and control of forestry sector management, administration of forestland and for environment matters in Myanmar. The ministry has clear institutional arrangements for the management and conservation of all forests. The Ministry of Forestry and its departments are supported by scientific and technical services provided by specialist agencies, including the Forest Research Institute and the Central Forestry Development Training Centre.

Notwithstanding the intention of the existing arrangements there is a compelling need to develop the basis for community forestry in order that it can more effectively support the implementation of sustainable forest management goals and equally importantly, will enable national forest programmes to be implemented through the empowerment and active participation of local communities. There continues to be a lack of understanding and interest amongst officials and rural communities about the meaning and benefits of community forestry, and about how it can be achieved.  Existing arrangements for implementing and existing community forestry programmes require strengthen in order that they will be more effectively and extensively implemented. This facility will contribute significantly towards the implementation of the Community Forestry Programme through providing some solutions that will help overcome the policy, legal, institutional and technical problems within the Ministry of Forestry that presently constrain effective and timely action.
8. COUNTRY PARTICIPATION IN THE INTERNATIONAL DIALOGUE ON FORESTRY

Myanmar has indicated its commitment to the sustainable development of natural resources and environment by ratifying or acceding to the following International Conventions:

· The Vienna Convention for the Protection of the Ozone Layer, in November 1993;
· The Montreal Protocol on Substances that deplete the Ozone Layer, in November 1993;

· United Nations Framework Convention on Climate Change (UNFCCC ) in November 1994;

· The UN Convention on Biological Diversity (CBD) in November 1994;
· The International Tropical Timber Agreement (ITTA) in January 1996;
· The UN Convention on Combating Desertification (UNCCD) in January 1997;
· The Convention on International Trade in Endangered Species of Wild Flora and Fauna (CITES) in June 1997;
· ASEAN Agreement on the Conservation of Nature and Nature Resources in October 1997;
· Catagena Protocol on Biosafety in May 2001;
· ASEAN Agreement on Transboundary Haze Pollution in June 2002;
· Kyoto Protocol to the Convention on Climate Change in August 2003; and
· The Ramsar Convention on Wetlands in March 2005.
International partners support forestry sector development projects in various fields ranging from conservation of genetic resources to forestry extension to local communities. The organizations currently offering assistance are, among others:
· Food and Agriculture Organization of the United Nations has been supporting many  forestry development projects particularly on sustainable forest management, rehabilitation and community forestry;

· International Tropical Timber Organization (ITTO) assists in projects on sustainable use of timber and bamboo resources and agro-forestry system development;

· Community forestry training and extension projects have been implemented with the assistance of the Japan International Cooperation Agency (JICA);

· Japan International Forestry Promotion and Cooperation Centre (JIFPRO) and Japan Oversea Forestry Consultants Association (JOFCA) jointly sponsored development of model forests project;

· Kyoto University, Japan is actively carrying out academic studies on tropical forest conservation in collaboration with the University of Forestry, Myanmar;

· Kochi Prefectural Markino Botanical Garden, Japan assists in the field of genetic conservation of herbal plants;

· US National Science Foundation (NSF) and California Academy of Sciences, USA (CAS) are currently involved in wildlife conservation in Myanmar;

· National Fish and Wildlife Foundation, USA (NFWF) supports wild elephant conservation project; and

· Cooperation with international organizations is also envisaged in implementing Clean Development Mechanism (CDM) to achieve sustainable development and to contribute to the ultimate objective of the United Nation Framework Convention on Climate Change (UNFCC).

REQUESTED FACILITY SUPPORT
9. RATIONALE, ACTIVITIES, RESULTS AND COSTS

Issues to be addressed
1. Review of forest policy and legislation 

There is a need for a thorough review of forest policies, legislation, regulation and guidelines in relation to the present day social, economic and environmental circumstances of rural communities that will provide a more explicit and effective role for them. Inadequate linkages between forest and land use policies and the absence of an overall policy for the sustainable use of land is a problem that contributes to unsustainable and unbalanced land use.
A revised and strengthened policy and legal environment that will support sustainable forest management goals and, equally importantly, enables forestry programmes to be implemented through the empowerment and active participation of local communities will be a significant step forward. Such a review needs to extend to land tenure and land use rights of rural communities and to the ownership, management and disposal of forest resources.

2. Access of local communities to forest and land 

The important role played by forests in supporting rural livelihoods, especially of poor communities, is generally well recognized. Of particular concern is reduced access by rural communities to forest products, notably fuelwood and fodder. There is also evidence of landlessness, or of inadequate forest ownership, amongst rural communities that contributes towards forest degradation and to rural poverty. Local communities are excluded from participating in the management or ownership of timber tree forests having commercial value and consequently they lose interest and the incentive to protect them. Greater bottom-up community planning and participation is required.

There is a need to abolish rules and regulations restricting rural communities from planting and having ownership of high value forest tree species. Equally importantly, there is a need to convert Taungya cultivation sites into community forests to ensure more secure land tenure for communities that traditionally practice Taungya cultivation.

3. Forest degradation and communities 

Degraded forest and declining forest cover contribute to rural food security problems and present challenges for long-term community development and poverty alleviation. Ultimately, forest and land degradation decreases the ability of people to sustain them and to develop economically over the long term. Random and unmanaged grazing, fuelwood cutting and shifting cultivation add to a progressive decline in land productivity. in some localities the use of fires for land clearing is a factor contributing towards land degradation.

4. Forest degradation and the environment 

Degradation of forests and land has direct negative consequences for the wider biophysical environment. It is directly linked to changes in water quality and possibly water flow in streams, to lower water quality, to decreased soil fertility and to lower productivity of both agricultural and forest land.

5. Sustainable forest management

There is a need to strengthen the basis for achieving sustainable forest management over the long-term in order to secure better forest protection, including in the nation’s border regions. Effective forest management planning, including setting and enforcing allowable cutting limits, low environmental impact harvesting of logs, greater local community participation and a regular, reliable and transparent approach towards monitoring and reporting of all forestry activities will contribute towards achieving this aim. This approach will lead to an improved and more productive biophysical environment that will help to sustain the livelihoods and the welfare of poor rural communities.

6. Studies related to community forestry development. 
There is a compelling need to test and demonstrate alternative tree and shrub species and agroforestry models to local village communities and officials and to do so would be a constructive way of increasing interest, knowledge and confidence in sustainable forest management. This approach can be linked to encouraging a better understanding and wider application of Taungya plantation practice in appropriate ecosystems that enables shifting cultivation and forest establishment to be combined for the long-term benefit of rural communities and for the establishment of valuable timber species. Other methods also need to be tested and demonstrated.

7. Capacity building.

A lack of technical capacity within government agencies, in terms of quality and quantity, and a tendency for short-term planning constrains the implementation of community forestry programmes. Better law enforcement and stronger community extension could be achieved through capacity building. These concerns can be addressed through project assistance.

8. Extension 
A crucially important issue is to provide information and expertise in simple, practical terms about community forestry to a large number of villages throughout the country. This is linked to studies concerning community forestry development and it is a challenge that can be addressed through project assistance.

This proposed facility would contribute significantly towards the development and implementation of the Government’s community forestry programme. It would do so through policy and legislative revision and amendment that will give rural communities greater ownership and management of community forests, through capacity building of personnel in the Forest and Dry Zone Greening Departments, and through innovations that will technically strengthen the basis for implementing sustainable community forestry programmes.

Components

The facility will comprise the following components:

· Provision of international technical experts in policy analysis and formulation, in forest management technologies, and in forests legislation.

· Capacity building of technical and operational personnel in (i) operational management of community forestry programmes, (ii) implementation of new approaches in support of sustainable community forestry, and (iii) promoting watershed and biodiversity conservation relationships with community forestry..

· Provision of appropriate equipment, including computers and software, miscellaneous supplies, vehicles and a range of appropriate technical literature.

· Technical studies (i) of tree and shrub species, including non-wood forest products species, having potential for enhancing community forestry development, (ii) of the impacts of indigenous forest logging upon the sustainability of community relationships with forests in village communities, (iii) of the linkages and benefits of community forestry in selected villages on catchment watershed values, rural water and energy supplies and on biodiversity conservation.

· Provision of technical extension resources and services for facilitating community forestry programmes and improved village welfare in selected village communities.

Development Objective

Sustainable community forestry through policy and legislation revision, capacity building, demonstration agroforestry, extension and research.

Immediate Objectives, Outputs and Activities

1.1 Objectives

1. Policies: Strengthening of the enabling environment through revised policies, amended legislation and practical guidelines that support a broadly based sustainable community forestry development strategy and associated programmes.

2. Human resources capacity building: Human resources capacity for implementation of sustainable community forestry programmes is increased.

3. Innovation: New innovative approaches for sustainable community forestry are studied and demonstrated in selected localities.

1.2 Outputs and Activities

Objective 1: Strengthening of the enabling environment through revised policies, amended legislation and practical guidelines that support a broadly based sustainable community forestry development strategy and associated programmes.

Output 1.1 Policies concerning land and forests reviewed and revisions proposed that aim to strengthen the basis for sustainable community forestry.

Activities:

1.1.1 
One international natural resources/forest policy adviser (12 p/m), who is also the Chief Technical Adviser, and one national natural resources/forest policy adviser (15 p/m) recruited.

1.1.2 
One international forest management/silviculture adviser (retired expert, 3 p/m) and one national forest management/silviculture adviser (5 p/m) recruited.

1.1.3 
Assisted by consultants, wide consultation amongst stakeholders (official discussions, workshops, village interviews with ethnic groups representative of different social and economic conditions in Myanmar) on all issues concerning forestry and land polices relevant to the sustainability of community forestry.

1.1.4 
Assisted by consultants, review of ‘best practices’ and lessons learned about existing community forestry programmes and activities completed and reported. Printing costs provided.
1.1.5 
Assisted by consultants, revised forest and land policies drafted that are consistent and will strengthen the basis for implementing sustainable community forestry programmes. Intersectoral policies will be considered, e.g. education, health, agriculture and energy, which may have an impact on forest management, including community forestry. Printing costs provided.

1.1.6 
Assisted by consultants, wide consultation amongst all stakeholders in four (or more) workshops concerning proposed amendments to forestry and land policies relevant to community forestry.

1.1.7 
Revised forest and land policies that will strengthen the basis for community forestry programmes are submitted to Government for approval.

1.1.8 
Administration equipment (two computers, printers and software, one laptop computer, one photocopier, miscellaneous operational supplies), and one 4WD vehicle provided.

Output 1.2 Forest and land legislation amended that strengthens the legal authority for implementation of revised community forestry policy.

Activities:

1.2.1 
One international legal adviser in forest and land use legislation issues (retired expert, 3 p/m) and one national legal adviser (5 p/m) recruited.

1.2.2 
Assisted by consultants, revised forest legislation and any necessary regulations drafted that will be consistent with revised forest and land policies related to community forestry. Printing costs provided.

1.2.3 
Proposed amended forest and land legislation as well as any necessary regulations submitted to Government for approval and enactment.

Output 1.3 A medium term (10 years) community forestry strategy is formulated and approved by Government.

Activities:

1.3.1 
Assisted by consultants, a draft community forestry development strategy formulated. Printing costs provided.

1.3.2 
Assisted by consultants, community forestry development strategy discussed at one or more workshops/seminars amongst all stakeholders, including with several ethnic groups that are representative of different social and economic conditions in Myanmar.
1.3.3
 Community forestry implementation strategy revised and presented to Government authorities for approval.

Output 1.4 Guidelines revised to facilitate implementation of a community forestry strategy and programmes.

Activities:

1.4.1
 Assisted by consultants, community forestry implementation guidelines reviewed and revised to facilitate implementation of a community forestry strategy and programmes. Printing costs provided.

1.4.2 
Revised guidelines for community forestry drafted and discussed with stakeholders at a national seminar (or a series of divisional seminars).

1.4.3 
Revised and strengthened guidelines for community forestry presented to Government for approval.

Objective 2 Human resources capacity for implementation of sustainable community forestry programmes is increased.

Output 2.1 Capacity increased for (i) operational management of community forestry programmes, (ii) implementation of new approaches in support of sustainable community forestry, (iii) promoting watershed and biodiversity conservation relationships with community forestry

Activities:

2.1.1 
Courses, workshops and seminars on community forestry topics conducted at existing training institutions. Printing costs and miscellaneous supplies provided. Courses will include:

· Training of Forestry Department and Dry Zone Greening Department officials on the outcomes of technical agroforestry and forestry studies.

· Training of Forestry Department and Dry Zone Greening Department officials on outcomes of socio-economic community forestry studies.

2.1.2 
Assisted by international consultants, two international study tours conducted to observe the community forestry programmes and operations elsewhere in Asia, and to gain international exposure to new approaches for managing this topic. Participants on each study tour (10 days for each tour) will be three Forestry Department and three Dry Zone Greening Department staff. Study tour destinations should include but not be limited to Thailand (RECOFTC, Chiang Mai) and China (Yunnan and Sichuan Provinces).

2.1.3 
A wide selection of technical books, periodicals, CDs and other teaching media on forestry topics, including community forestry, from both national and international sources provided for the Forestry University, training centres and Forest Department libraries.

2.1.4 
Training equipment provided (digital camera, digital projector, overhead projector, photocopier).

Objective 3 New innovative approaches for sustainable community forestry are studied and demonstrated in selected localities in the Dry Zones
Output 3.1 Technical studies initiated of tree and shrub species, including non-wood forest products species, having potential for enhancing community forestry development.

Activities:

3.1.1 
Appropriate equipment (one computer, associated hardware and software) and miscellaneous field tools and supplies, seed/seedlings and materials supplied to the Forest Research Institute.

3.1.2 
One 4WD vehicle provided (for Outputs 3.1, 3.2 and 3.3).

3.1.3 
In participation with the Forest Department and assisted by international consultants and NGOs, community forestry research on tree and shrub species initiated at the Forest Research Institute. Expendable supplies will be provided. Specific activities will be:

· Desk review completed by technical advisers of agroforestry and forest species, including non-wood forest products species that may have potential in community forestry.

· Field studies of potentially valuable agroforestry species and agroforestry design established on a small easily manageable scale in model forests representative Dry Zone localities to test species performance and agroforestry models.

· Project design and methodologies will be documented in manuals. The assistance of NGOs for design and implementation of field studies will be engaged. Ensure consultation with rural communities on model forest and agroforestry study designs. Printing costs provided.

3.1.4 
Interim results and conclusions of studies will be documented and reported to Government. It is expected that there will be linkages with family income generation and village employment.

Output 3.2 Studies initiated of the impacts of indigenous forest logging upon the sustainability of community relationships with forests in selected village communities, and on the sustainability of natural forest ecosystems.

Activities:

3.2.1 
Equipment (one computer, associated hardware and software) and miscellaneous field tools and materials supplied to the Forest Research Institute.

3.2.2 
One international rural community development consultant (retired expert, 2 p/m) and one national consultant (3 p/m) recruited. Rural community development advisers may be recruited from non-government organizations.

3.2.3 
In participation with the Forest Department and assisted by international consultants, socio-economic studies of the impacts of indigenous forest logging upon village relationships with forests in selected communities completed by the Forest Research Institute Expendable supplies will be provided. Specific issues to be considered should include:

· Sustainability of traditional food and medicinal plant supplies,

· Village water supplies,

· Wood and water energy supplies,

· Family health issues,

· Children’s education,

· Family housing, -

· Family income generation and employment

· Maintenance of village culture.

3.2.4 
Results and conclusions of studies, including the methodology, will be documented and reported to Government. It is expected that there will be linkages will have linkages with community policy formulation. Printing costs provided.

Output 3.3 Studies initiated of the linkages and benefits of community forestry on rural water and energy supplies and biodiversity conservation in selected villages.

Activities:

3.3.1 
Equipment (two computers, associated hardware and software) and miscellaneous field tools and materials supplied to the Forest Research Institute.

3.3.2 
One international rural water supply management adviser (retired expert, 1 p/m) and one national watershed management adviser (3 p/m) recruited. Rural community development advisers may be recruited from non- government organizations.

3.3.3 
One international rural wood energy adviser (retired expert, 1 p/m) and one national rural wood energy adviser (2 p/m) recruited. Rural community development advisers may be recruited from non-government organizations.

3.3.4 
One international biodiversity conservation adviser (retired expert, 1 p/m) and one national biodiversity conservation adviser (4 p/m) recruited. Rural community development advisers may be recruited from non-government organizations.

3.3.5 
In participation with the Forest Department and assisted by international consultants and NGOs, studies initiated as follows:

· Benefits and impacts of community forestry on rural water supplies studied and reported for selected localities. This study has linkages to the sustainability of village agriculture and food supplies, village health and welfare.

· Benefits and impacts of community forestry on rural energy supplies studied and reported for selected localities.

· Benefits and impacts of community forestry on the conservation of biodiversity initiated in selected localities. This study has linkages with the sustainability of production of traditional food and medicinal plants.

3.3.6 Results and conclusions of studies, including the methodology, will be documented and reported to Government. Printing costs provided. It is expected that the outcomes of each study will have linkages with community policy formulation.

Output 3.4 Technical extension resources and services provided for facilitating community forestry programmes and improved village welfare in selected village communities.

Activities:

3.4.1 
Assisted by international consultants/NGOs, a range of information concerning the importance of community forestry and its benefits to Myanmar is assembled and publicised through public radio, primary and secondary schools, newspapers and other media. Printing costs provided.

3.4.2 
Notice boards, slogans, signs and posters concerning the importance of integrated watershed management installed in selected localities. Building materials supplied. Close consultation with village communities and local educational authorities will be required.

3.4.3 
Piped water supplies (gravity fed) provided from model community forests to selected villages. Piping and other materials supplied. Village water supply has linkages with (i) sustainable forest management, (ii) primary health care in villages, (iii) developing a sense of community ‘ownership’ with local forests.

COSTS
Estimated costs are summarised in Table 1. Estimated cost is US$ 300,000.

Indicative estimates are applied where specific cost details are unavailable. All estimates are for direct costs only and are at a ‘first order’ level of accuracy. These estimates serve to illustrate the general level and proportions of component expenditure.
Table 1. Estimated Costs (US Dollars)

	No.
	Cost Component Description
	US Dollar

	1
	Consultants
	

	1.1
	Consultant- International, CTA
	90,000

	1.2
	Consultant- National
	26,000

	1.3
	Consultant-Retired Experts
	28,000

	
	Sub-total
	144,000

	2
	Travel
	

	2.1
	Duty travel others
	3,000

	2.2
	Consultant- International, CTA (DSA & airfares)
	24,000

	2.3
	Consultant- Retired Experts (DSA & airfares)
	54,000

	2.4
	Travel- Training (international study tours)
	10,000

	
	Sub-total
	91,000

	3
	Training
	

	3.1
	National Workshops
	8,000

	3.2
	Manual/ guidelines preparation and printing
	3,000

	3.3
	In-country training courses
	3,000

	
	Sub-total
	14,000

	4
	Expendable Equipment
	

	4.1
	Miscellaneous equipment and supplies 
	10,000

	4.2
	Books, periodicals, CDs, other teaching information
	2,000

	4.3
	Photocopying, computer and printing supplies
	5,000

	
	Sub-total
	17,000

	5
	Non Expendable Equipment
	

	5.1
	Vehicles
	25,000

	5.2
	Computers/printers, photocopiers
	4,500

	5.3
	Training equipment (cameras, projectors)
	2,000

	5.4
	Field/forestry tools
	2,500

	
	Sub-total
	34,000

	
	Total
	300,000


Expected End of Situation and Outcomes
 The results of the facility are expected to be:

· Increased technical capacity in community forestry. This will have been achieved through improved knowledge and experience in methodologies that are related to achieving sustainable community forestry development.

· Revision of policy and legislation concerning community forestry. Forest policy, forest legislation and related regulations or guidelines concerning community forestry topics will have been revised and amended.
· Provision of equipment and tools. A range of equipment and tools will have been provided that will support capacity building, community extension and research studies on a range of topics related community forestry.

· Provision of vehicles. Vehicles will have been provided for transport of personnel and equipment in connection with project implementation.

· Studies completed or are underway on selected topics. Various studies will have been initiated and some may be complete that aim to gain a better understanding between community forestry and other aspects of forest management.

· Community Extension. Technical extension resources and services for facilitating community forestry programmes and improved village welfare in selected village communities will have been provided.

Facility outcomes are expected to be sustainable because of a governmental commitment to undertake education and training at various levels over a range of watershed management topics. Community forestry is consistent with Government strategies and policies on forestry development in Myanmar.

10. MANAGEMENT, MONITORING AND EVALUATION OF FACILITY SUPPORT
Strategy and Approach of Facility Support
The strategy of facility support will involve implementation of the following interlinked components:

· Policy and legislation review and revision. Revised forest policies and amended forests legislation that will enable community forestry to be implemented in a coordinated manner is the first element of project strategy. This action will be linked to a review and revision of practical guidelines that will support the components of a broadly based and sustainable community forestry development programmes.

· Technical advice. Provision of technical advice is a critically important element of strategy for supporting forest policy and legislation review and revision and for capacity building of Myanmar personnel. It will be provided through specialist international and national advisers. -

· Capacity building. This element of strategy is an essential step in the development of greater capability of policy makers, forest managers and technicians for implementing various aspects of community forestry programmes.

· Provision of appropriate equipment, including vehicles. The ability of specialist advisers and counterpart institutions to implement activities will be constrained without the timely provision of appropriate equipment and other resources, including vehicles and computers. Appropriate equipment will be provided through the facility support.

· Development of a technica1 and managerial extension capability. Development of a high quality extension capability on community forestry is an essential component of facility support strategy. It will be provided through technical assistance and training of Myanmar personnel.

Institutional framework and counterpart support capacity

The Ministry of Forestry is the responsible ministry having responsibility all forestry matters in Myanmar. The Planning and Statistics Department coordinates and facilitates the activities of the Forest Department, Dry zone Greening Department and the Myanma Timber Enterprise. It also has responsibility for policy issues within the Ministry of Forestry and is headed by a Director General. The Forest Department is responsible for the protection and conservation of biodiversity and sustainable development of all forest resources. A Director General heads the department. It is proposed that the Ministry of Forestry will be the executing agency of this facility, through the Planning and Statistics Department.

The Government of Myanmar will provide technical, managerial, and administrative personnel; cost-sharing and “In-kind” funding to ensure that implementation is successful. Specialist institutions that will be assisted through this facility are staffed with operational, scientific and technical personnel. To the greatest extent possible, national expertise will be used in facility support implementation. The government will fund staff salaries and recurrent operational costs.

